
Mar Apr May Jun Jul Aug Sep Oct 2020

Mar 26 - May 8Current Scope Build and Testing

May 11 - Jul 3Upgrade: Feb 20 & May 20 (Includes COVID Build)

Jul 6 - Sep 11CT Credentialing and End User Training
Jul 6 - Aug 28Technical Dress Rehearsal 

Jul 20 - Sep 11Abstraction AMI (and Future Orders)

Aug 3 - Sep 11Shadow Charting (Procedural Areas)

Aug 10 - Aug 21Revenue Reconciliation Workshops

Aug 31 - Sep 11Patient Access Soft Go-live
Sep 12 - Oct 2Go-live Command Center Support

Aug 24 - Aug 28Workflow Walk-through
Aug 17 - Sep 11Abstraction - Tier 1

Mar 26 - Sep 18Legacy Data PRD Loads

Jun 1 - Aug 21Technical Device Deployment/Inventory Review

Aug 10 - Sep 4TrustCommerce Deployment/Testing

Jul 27 - Oct 2Super User Program

90 Day GLRA
Jun 10

60 Day GLRA
Jul 8

30 Day GLRA
Aug 12

Patient Movement Day
Jul 30

Appointment and Case Conversion
Aug 28

Cutover 
Sep 11

GO-LIVE
Sep 12

Cutover Dry Run #3
Jul 21

Cutover Dry Run #4
Aug 18

Cutover Dry Run #5 (if needed)
Sep 1

End User Training Begins
Jul 27

NowPow Prd Build
May 12

Super User Program Kick-Off
Jul 20

Assess Device Integration Testing Needs
Jul 6

Appointment Conversion Pilot Run
Jul 21

Registration Conversion
Aug 21
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